Math Instructional
Coaches

Moving your school/district forward

KRISTIN RICE AND KATIE BUSBEY
MATHEMATICS INSTRUCTIONAL COACHES
GRANBY, CONNECTICUT OCTOBER 23, 2015




Goals:
1. How is our time, as coaches, used to move our schools

forward?

2. How do we, as coaches, help teachers to become more
effective?

3. How we, as coaches, use school and district data to move
forward?
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Coaching is like...because...
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What do we mean by moving forward?
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What does our time look like?

Time in Hours 10/5-10/9

B Students

B PLC Meeting

B Curriculum work

H Model Lesson
Lesson Planning with Teachers

B Observing Teachers

B Teacher Meetings

B Principal Meeting

B Coach Meeting

B Special Ed Consult

B Student Meetings

M Data Conversation

® Planning

M Gathering data

M Assessing
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COACH IN CLASS

Tier 3 (MM, TM)

10:00-10:15

10:15-10:30

10:30-10:45

Blue: Designated times for CIC

11:00-11:30 4th
Grade Tier 3 (RS,
GG, JZ, TS)

10:45-11:15 Grade
5 Tier 3 (AM, JZ)

10:45-11:00

11:00-11:15

11:10-11:35 Grade 11:10-11:35
6 Tier 3 (CC, RM, Grade 6 Tier 3
&AT) (CC, RM, &AT)

11:15-11:30 |11:10-11:35 Grade 6

Green: Meetings PLC, math sy | T BT

11:45-12:00

6th Green (Tier 2E)

11:45-12:15 S5th

planning, data, teams

1:05-1:35 Grade 5 [1:05-1:30 Grade 5 | 1:05-1:30 Grade 5 1:05-1:30 Grade 5
1:05-1:30 HG Tier 2 (AM Tier 3 (AM) Tier 3 (AM)

1:30-2:00 6th
Grade Tier 2E

12:00-12:15

1:30-1:45

Yellow: Students

1:45-2:00

2:00-2:15 6th Green (Tier 2E)

2:15-2:30 .
2:00-3:00 Renzulli

2:30-2:45

2:45-3:00
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Keep a Personal
Coaching Log

Data
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Rationale— Why Math Coaching?

“Quick fixes never last and teachers resent them; they
resent going to in services where someone is going to tell
them what to do but not help them follow up. Teachers
want someone that’s going to be there, that’s going to
help them for the duration, not a fly-by-night program
that’s here today gone tomorrow.”

Lynn Barnes, instructional coach Pathways to Success




Effective Coaching formula:

Clarity of - i
’g—}:lacher — Instructional ¥ %ua(lilgy ?{f X (1 ) Mindset)
ange Vision R o

Credit: Coursera Coaching Teachers: Promoting Changes
that Stick

10/23/2015 RICE AND BUSBEY 2015



Paradigm Shift:

* Change the focus of a
school/district from

teaching to LEARNING




So much data!

016 School Year v
€ " Legend

Edit Instructional Groups

Scaled Percentile Instructional
Score Rank Test Date Groups
Math 3: (01)Sep. 2015-2016
Jstin [T ss3 10| 10/16/2015
Math Facts (Add): % Students at Goal -, John-David O s30 18 10/7/2015
100.0 % — arl Glenn [ 636 19| 10/7/2015
Richard William- [ }
538 20 10/7/2015 = 2 Winter  q2715;
80.0 % 12/15/14
an Joseph [ 63 20| 10/16/2015
60.0 % ubreen Dawoud . 682 34 10/16/2015 = Z‘-wimer 12!.04”3
Iy Elizabeth | 34 10/7/2015 z
40.0 %+ imathy "o 44| 10/7/2015
=xis Nicole W - 45| 10/7/2015
q
20.0%+ Alexandra
W 6 55| 10/7/2015
0.0% 1 anda Corrine | EET 58 9/3/2015
inor Rose . 743 60 9/3/2015
Add =deric Chambers | [l 745 &1 9/3/2015
L . S ax Nicholas . 746 61 9/3/2015
I District (118 students) ‘wells Road (61 ] - Baio, El Kw103-302
(21 students) , Dean A. B s 64 10/7/2015
1y James N 70| 9/3/2015
3, Carly Isabelle | M 782 72| 10/9/2015
stthew Trevaor . 799 80 9/18/2015
atelyn Elise | e 82| 9/3/2015
steven Thomas =~ [ 313 85| 9/3/2015
1 Lauren M s 86 9/3/2015
essie Rose W s 96| 9/18/2015

eserved. About Renaissance Place

10/23/2015 RICE AND BUSBEY 2015




Data Conversations

P UL L ¢ | Legenig

Scores - Ascending v | Edit Instructional Groups

Scaled Percentile Insi
S Rank Test Dat C
= = = Actual number Who are they? How are you
1stin O 593 10 | 10/16/2015
-, John-David [ 630 18 10/7/2015 going to reach
arl Glenn D 636 19| 10/7/2015 the goal?
Richard William- B s 20 10/7/2015
] h 20 10/16/2015
Rl oo Number of
ubreen Dawoud W s 34 10/16/2015
ly Elizabeth W ocs: 34 10/7/2015 StUdents AT goal'
‘imothy " o 44 10/7/2015
=xis Micaole | BESE 45| 10/7/2015
Alexandra ]
736 55| 10/7/2015
Number of
anda Corrine . 739 58 9/3/2015
inor Rose W 60 9/3/2015 StUdents CLOSE
sderic chambers = Il 745 61 9/3/2015 tO g0a|.
ax Nicholas | 7 61 9/3/2015
, Dean A. B s 64| 10/7/2015
w James N 2 70 9/3/2015
3, Carly Isabelle B s 72 10/9/2015 Number Of
stthew Trevor VLT 80 8/18/2015 students FAR
‘atelyn Elise W o4 82 9/3/2015 f I
Steven Thomas o o 85 9/3/2015 rom goa Y
1 Lauren W s 86 9/3/2015
essie Rose W s 96 9/18/2015
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Translating the Data
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Differentiation

10/23/2015 RICE AND BUSBEY 2015



How do you know coaching is working
with teachers?

Have teaching practices changed?

Do we hear ourselves being quoted back to us?

Do we hear students echoing lessons that teachers have developed? Do
we see their math thinking that reflects these math lessons?

Do teachers ask for help/an opinion/a sounding board?
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How’re We Doing?

Teacher Leaders: Do they get on board? Do they seek us
out? Is their practice changing?

Reluctant Teachers: Do they get on board? Do they seek us
out? Is their practice changing?

Math Progress Monitoring: Data is shared with us and
talked about at data team meetings.

Data: Performance assessment data; what does it say?




Our Next Three Years...

J*Continued state testing familiarity (SBAC, PARCC) as well as what
do the results mean for student learning?

1*Continually building relationships with teachers and
administrators; both established and new

J*Continuing our own professional development; how can we
improve our practices?

J*Further strengthen tier one support in the math classroom
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Questions?




Resources:

Instructional Coaching; A Partnership Approach to Improving Instruction by Jim
Knight ©2007.

Pennsylvania Institute for Instructional Coaching (PIIC); A partnership of the
Annenberg Foundation and the Pennsylvania Department of Education

Susan K. Woodruff Instructional Coaching Group; Instructional Coaching Scale

WWW.CoUrsera.org
Dan Meyer Blog—Dy/Dan
Mindset: The New Psychology of Success by Carol Dweck

Various resources from Granby Public Schools, Granby, Connecticut
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Contact us:

Kristin Rice Ricek@granby.k12.ct.us

Katie Busbey Busbeyk@granby.k12.ct.us

Thank you!
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