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Overview




LearnZillion 2013 Dream Team at Teachfest SanFrancisco
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Liza Cope

BS Mathematics (2005)

MS Secondary Mathematics (2006)
PhD Curriculum & Instruction (2013)
University at Albany, SUNY

Taconic Hills Central School District
(2006 - 2009)

Currviculum Writer (2012, 2013)
Coach (2014)
Domain Specialist (2015)

Assistant Professor of Mathematics

Program Coordinator for Math Ed.
(2013 — current)
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o Katherine Bussiere

1+ English major with a Spanish minor
: at Mount Holyoke College

Graduated summa cum laude and
was named to Phi Beta Kappa
(May 2013)

e Summer Intern at Learnzillion
(2012 and 2013)

*  Project Manager at Learnzillion

(September 2013)
*  Fulbright fellowship to teach in Brazil
(May 2014)




Dream Team Post-Summer Survey
(August, 2013)

To improve professional learning
cycles (people and processes)
* The Lesson Creation Process
+ Relationships & Interactions

* Professional Development
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Research Questions

1a. What are K-12 ELA and Mathematics teachers’
perceptions of the ?

1b. What of teachers perceive the
uncovered positive coaching attributes as significant?

2a. What are K-12 ELA and Mathematics teachers’
perceptions of the ?

2b. What * of teachers perceive the
uncovered negative coaching attributes as
significant?




Significance

Inform designing or evaluating future
PLCs

Inform in making data-informed
decisions

Inform the decisions of

faculty at institutions of higher education

Inform to make evidence-based
improvements to their practices

Add to the scarce literature focused on
online PLCs
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PLCs (May — August, 2013)
teachers with coach (x = 5)
Create a fifteen lesson unit will all
supporting materials aligned with the Common Core

State Standards (CCSS)

Review all materials, provide feedback &
support, approve materials

comments on submitted
materials, emails, phone calls, social media page,
webinars, google hangouts

daily
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The 2013 Dream Team

199
1%L 23
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The Survey Respondents

1lo4

827




[tems of Interest

Teach Fest

[esson set outline
stages

slide creation process
recording process

assessment stages
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[tems of Interest

usefulness quality of feedback
promptness
consistency
mutual respect
level of trust
professionalism
expertise




[tems of Interest

impactful
professional learning
best quality

done better




Methodology




Likert-scale items (1-13)

» (The-easy part)

+ Only Veqwred tabu/atlon of the
Frequemcy coumts




Open —Emd,_e-d ltems (14-15)

+ (The dl’FFicu(t part)

¢ Grounded tlf\eorg ap/oroaclf\
(C?Iaser & Stmuss 16167)




Individually
read through
responses
twice writing
memos

Themes: certain
constructs

emerged from the

data

Met to discuss
themes/codes
and resolve
discrepancies

Individually
counted number

of responses of

each code

Individually
grouped
responses into
themes/codes

Collaboratively

decided which

codes could be
collapsed

Met to discuss
frequencies
obtained for

each code

Resolved any
discrepancies
through
discussion







87-88%
Satisfied or Very Satisfied revision

Yery . Yery ™ol
Unsatisfiea - atisfled grsatisfied o . ned W Applicable

1. Reviswon process with your =3 n=13 n=43 =90 n=>3
caach at Teach Fest %5 p 28% 5% 3%

2. Revision process with your =5 n=11 n=41 - n=3

coach during the rescarchf
outline stanes, 305 %% 26% 62 %% 2%

3. Reviswon process with vour

coach during the slide ereation

PO 55,

4. Reviswon process with your _ _
ch during th di 4 =3 n=38 =1 () =8

COACh CURAE Te eeordiing 3% 5% 24% 63% 5%

O 55,

et = e \ e e f e

& % % 63% 6%
5Eaars.
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86-93%
Satisfied or Very Satisfied
feedback

Yery

Unsatisfied | nsatisfied

6. Usefulness and quality of =2 =5
feedback from vour coach, %% i

1. Prompiness of feedback from =7 n=1f
vour coach. 4% | 0%
8. Consistency of feedback =3 n=14
from vour coach. % e




94-96%
Satisfied or Very Satisfied mutual
respect, trust, professionalism level of

expertise

v -
€ry | nsatisfied /A >aii Find

| nsatisfied Applicable

9. Sense of mutwal respect with =2
vour coach. %%
- . . =2
10, Lewvel of trust of vour coach., e
g

| 1. Professionalism of your =1
coach. %%
| 2. Level of expertise of your =]
coach. 1%




86%

impactful
very impactful professional
[earning

| 5. How imypactful was vour
work with your coach to your
professional growth?




91% favorably

Somew hat
Impaciful

Frequency Mean

Frequency Sid. Dy,
Percent Mean M =23
Percent Sid. Dew. s=d.74 s=9_14




Fregquency and Percent of Responses for Best Quality of Coach

Cruality Frequeney and Percent of Responses
Constmuctive Criticism =78
4 5%
Expertise =42
Ll 18
Character =27
| 5%
Thought Partner i B
| 0%
Autonomy =10
G%




Constructive Criticism

45%




"My coach was always positive--even when I had a lof of revisions fo make!”

"My coach gave the best feedback! She worked 1o understand the concept [was trving 1o
convey and abways gave Hps for improvement! Her feedback was clear,
meaningful, and never nifpicky. I looked forward 1o her feedback on each lesson! ™




24%




“She really knew her content. and she would often give me feedback that would cause me

to fook at my lesson from a different angle, and [ was able 1o make my lessons even
Belter. ™

“He really knew the content from the most basic levels fo the most advanced. He hod a
vision of fow the standards were connected and the conceptual misundersiandings al the
mitchdlle and high school tevels that, {f nor addressed, would persist even in college
Colrses. "




15%




10%




“Iloved how she could see things with a different eve than mine. [ have fed lots of
professional development & coaching and [ have 1o say [ think [ challenged her and she

chaltenged me. When [ would be struggling for just the right wordfangle she could come

through w/the perfect suggestion.
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“She gave me things to think about, but then left the final decisions up 1o me. She gave
me the freedom to do my lesson creation in a way that worked for me.”

“He was extremely receplive o my ideas and even when he had his own, never made me
Jeel as though what | had done was wrong bul rather could fust be improved upon.”




Freguency and Percent of Responses for Something Coach Conld Do Berier

Cruality Frequeney and Percent of Responses
Faster Feedback =4

0%
[neansistentf I nelear Feedback =17

| 7%%

Mare Team Building =13
| 5%
should be a Vieteran =11
| %%
Supereil busmness =

6%




50%




“Iwish he would have been able to provide feedback faster. There were times [wailed a

week o gel feedback and that pul me a hutle behund my limeline. ™

“The amount of time i ook o gel something looked al was oo fong. [ wish he could
mave been a lof guicker. He would post something that needed revision, [ would révise if
arngd re-post f fust an howr or two later and [ wouldn't hear back abowt §f for 2 days. ™




17%




"It seemed as if there were a lol of inconsistencies and contradiciions ghven, as (fwe
were nof on ihe same page on a few poinis during the process. 1 feli like | had 1o fry 1o
explain a fot of things o fustfy why I did things a certain way during the first lesson sel.
Some of the feedback was hard for me fo interprel, so [ had o ask for concrete
examples. ™

“Unforfunately, she was on vacation during the two weens when [ had space and lime o
work on my lessons. [ had very helpful feedback from another coach who was filling in
during one of those weeks, bul then had o wail for her o review and approve things.
Her feedback was nol consistent with the other coach. ™




15%




"My coach was greal, but [ do think thal coaches showld have all least one year
experience as a Dream Team teacher. | was iniffally hesitant of my coach’s leadership

krar.nr.'ﬂg Tl Sie wias Just s H':It’.‘lu'||"..lr'.'|"1'|-'.'|*:lq'.'|-'.'|!1' as fwas’




12%




"I wish thar owur coach had done a befter job al helping us fo feel ike a team af Teach
Fest. We did not interact fogether very much af Teach Fest and worked independently on
our oulline while other teams were doing group cheers and collaborating. | wouwld have
fiked o coffaborate with my feam while we were together af Teach Fest 5o we could work

together through emails or chals affer o was over. [ know other teams had chats through
Croogle after Teach Fest, but owr ream digd not. 1 felt our coach could have done a much
berter fob af helping us bond as a feam and share ideas together.”




Unequal Positioning

© 7




“The one lime my coach was incorrect mathematically on the problem [ was using. he
wotdd never admil fo i, e kept a back and forth process of emailing explaining why he
was right. He never once tned fo call when § told him muliiple times that § could expiain

myselfl better over the phone. Another coach had fo talk 1o him for us fo move on from
this problem. Again, he never apologized or lef me know that I was corrvect. ™




Discussion




Findings from the thirteen
likert-scale items revealed
that overall the vast

majority of teachers were
with all
attributes of their coach.

Y= 68.08, 0% =9.14
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Among these thirteen items, the
appeared in
teachers who reported that
their coach was very

, and teachers who were
very satistied with the
| and
their coaclh’s




The highest three ratings
appeared in teachers who
reported that they were
very satisfied with their
level of ,
and




From most to least frequent, teachers
reported that their coaclh’s
was their:

+ avility to provide them with
* their

 their

+ their ability to work as a

* giving them




From most to least frequent, teachers
reported that something that their
coach could have was:

* providing them with
+ giving them feedback that was more

» making more of an effort for PLC
members to
* being a
* positioning themselves at the
as the teacher
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This complemented by the
paint a clear picture
of teachers’ perception of the

Researchers, practitioners, and policy
makers can benefit from the findings of
this study.

Scholars can use the results of this
exploratory study to




Additionally, the results of this
study can help
make data-informed decisions
about the to recruit
and hire, and the duties to
assign personnel, how to
,and In
selecting




Furthermore, the findings of
this study can inform the
of

faculty at institutions of higher

education as they develop and
refine programs for math
educators and specialists.




Moveover, coaches can use the
findings of this study to make

. Finally, the
results can add to the scarce
[iterature focused on




Thank you!

lcope@deltastate.edu




